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ODbjective

Todiscussour execution of the POD
Campaign Plan
e What’ s been happening

e Where we are going from here
— Discuss issues
— Seek iImprovements to the process




The Goal




Linking the Corps Vision to the
POD Campaign Plan

3 Goals/ 7 Substrategies

* Revolutionize Effectiveness . -

« Align for Success F mc ' 'allg“ |
Fﬂ  Satisfy the Customer | mJ ) L I'a“‘
E'.I'HATEEII: VISION ‘ BUIld theTeam \ . ObJ eCtlveS

* Seek Growth Opportunities [\ e Division-directed
o Servethe Army initiatives
» Enhance Capabilities

* Invest in People
e Build Strategic Commitment
* Reshape Culture




Supporting the POD Campaign
R

0 Cayain P 0

e 14 objectives
» 10'Divison-directed
Initiatives

POA OPLAN POJ OPLAN
POF OPLAN POH OPLAN




What’s Been Happening at POD

m Status report at 2Q RMR (25 Apr)

e POC’ s briefed status of assigned
substrategies

e CG’'s comment, “Potential is great!”

e Still need to work out




| mprovements/l ssues

1. How to improve management of
Campaign Plan?

2. What about Campaign Plan FY 017




| mprovements/l ssues

How to Improve management of the
Campaign Plan?

m WV

nat we' ve done/will do

RMR

e Assign POD strategic planner

m |SSues
e Reconsider level of District POC’s

e Relook substrategy definitions




How to Improve management of the

Campaign Plan - Confirm level of District POC’s
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How to Improve management of the
Campaign Plan - Relook substrategy definitions

Issue: Differing interpretation of
substrategies lead to confusion

Example: Build Strategic Commitment

Develop marketing and strategic communications plans to create an
understanding and commitment to the corporate strategy.

Senior leaders will refocus to think and act strategically. Everyone will
understand the vision and goals of the strategy. Everyone will understand where they fit
into the strategy and the role they play in meeting its objectives. Corps partners,
customers and other interests will understand the strategic direction of the Corps and be
supportive of its goals.

‘ Understanding and promoting the Vision and Campaign Plan




| mprovements/l ssues

What about Campaign Plan FY 017

m Schedule:

e Jun 00 - complete Campaign Plan FY 01
e Sep 00 - Districts completed OPLANS

m Process:

e Will not increase objectives/DD Initiatives
e POC’s (vice SMR) to provide oversight

e Division Commander still retains fina
decision







