
Quality: It is easier to do a job right than to explain why you didn’t. —Martin Van Buren, eighth U.S. president
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Dick Pacific is HED Military Construction Contractor of the
Year; Other Companies Also Receive Honors

determine its acquisition strategy?
The day’s activities concluded with a

lunch program, including an awards cer-
emony for outstanding contractors and a
presentation by the featured speaker, Dis-
trict Commander Lt. Col. Ronald Light.

Light’s topic was “Service in the Pa-
cific: A Partnership?” Light emphasized that
the Corps considers private-sector contrac-
tors a vital part of the team that provides
engineering, construction and environmen-
tal services to the U.S. military and those
who live in the District’s far-flung area of
operations.

Light noted that HED must maintain
its own technical expertise, and, accordingly

would always do a certain percentage of in-
house design work. However, he noted that
100 percent of HED’s construction work was
done by the private sector and A-E firms did
71 percent of the District’s design work.

Light used top ten lists to explain what
contractors can expect from HED and what
HED expects from its private sector part-
ners. Number one on both lists was to treat
each other as partners and keep communi-
cation flowing.

He closed by telling the attendees that
a successful HED-private sector partnership
is important to the District, emphasizing:
“We are your neighbors, we are here in the
Pacific to stay and we want you to prosper!”

Gary Nip, chief of Design Branch and
the District’s primary coordinator for the
workshop, said the event went well and he

got positive feedback from many of the at-
tendees.

“We always try and improve it each
year by adding breakout sessions on timely
topics,” said Nip. “For example, this year,
through our surveys, we knew that the at-
tendees wanted to learn more about
DrChecks and changes in contracting pro-
cedures so we developed sessions on those
topics and they were well received.”

Nip also credited the many District
workers who helped make the workshop a
success.

“It was a true team effort by our many
dedicated professionals including the speak-
ers, those who handled the awards program
and those who provided the audiovisual sup-
port, administrative assistance and
publicity,” said Nip.

Workshop
Continued from page 6

Dick Pacific Construction Com-
pany, Ltd., of Honolulu has received the
Honolulu Engineer District’s Military
Construction Contractor of the Year
Award for 2000.

The award was presented
by HED Commander and Dis-
trict Engineer Lt. Col. Ronald
Light to Dick Pacific project
manager Matt Lee April 27 at
the 2001 Corps of Engineers
Workshop for architect engi-
neers, construction contractors
and others in related fields who
are interested in doing business
with the Corps. The event was
held at Honolulu’s Hale Koa
Hotel.

Dick Pacific was hon-
ored for its exemplary work on
the $6 million National De-
fense Launch Test Facilities
project at Meck Island,
Kwajalein Atoll. HED is the
Department of Defense design
and construction agent for the
U.S. Army and U.S. Air Force
in Kwajalein.

The Meck Island project consisted
of constructing two, 70-foot deep silo
shafts for future missile launch testing
and the renovation of existing missile

launch facilities at the remote site, nearly
2,500 miles from Honolulu.

The award citation noted Dick
Pacific’s admirable performance that em-

phasized construction quality and safety in
spite of the project’s remoteness, time con-
straints and groundwater conditions.

Dick Pacific also received the HED

HED Commander Lt. Col. Ronald Light presents one of several
awards to Dick Pacific project manager Matt Lee. —Photo by Doug
MaKitten.

Safety Management Award for complet-
ing 40,000 work hours on the Meck
Island project without an accident and an
outstanding construction evaluation from

the District for its quality of
work, timeliness, excellent
project management and strict
compliance with safety stan-
dards.

Pinnacle Contracting
Services Corporation received
the Pu’uhonua Safety Award
for its outstanding safety pro-
gram and an outstanding
construction evaluation for its
work on a building renovation
project at Schofield Barracks.

Other awards presented
included:

Nagamine Okawa Engi-
neers, Inc., Mitsunaga and
Associates, Inc. and Luersen
Architects all received excel-
lent evaluations from HED for
their project management and
professionalism on a variety of
projects.

Ocean House Builders,
Alan Shintani, Inc., Hunt Building Cor-
poration and Pioneer Corporation all
received outstanding construction evalu-
ations. —Doug MaKitten


