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APPENDIX S
SAFETY MANAGEMENT EVAITATTION

1. ER 385-1-85, 31 Oct 79, established policy and programs for surveying,
analyzing, and evaluating management effort and effectiveness toward the Corps
Safety Program. This Appendix is imtended to provide guidance that will assist
in lecal management of a safety program.

2. The evaluation quides listed below have been cambined to form a single guide,
POD Form 253-R, Safety Management Evaluation for SOHO and Construction
Activities.

a. Safety Management Evaluation, Construction Activities, POD Form 252-R.
b. Safety Program Evaluation for Safety Offices, POD Form 247-R.
c. Safety Program Evaluation for Field Elements, POD Form 253-R.

This form in conjunction with the guide Safety Management Evaluation, Managers
and Supervisors, POD Form 257, will be used in the overall evaluation of each
district's Safety and Health Program. The district's SOHO's Program rating will
be determined from the results on the "A" portion of the form. The "B" section
will now be used by the districts in determining the Cammander's nomination for
the anmual Division Commander's award for ocutstanding safety and occupational
health accamplishments. (Ref APP M, PODR 385-1-1).

d. Safety Program Evaluation for Managers and Supervisors. Safety
Management Evaluation, Managers & Supervisors, POD Form 257, will be used by the
Division SOHO Office during evaluations of the District's safety program. Each
staff member should be familiar with POD Form 257.



