DEPARTMENT OF THE ARMY POIR 1110-1-2
Pacific Ocean Division, Corps of Engineers
CEPOD-ED-T Fort Shafter, Hawaii 96858-5440

Regulation
No. 1110-1-2 2 October 1989

Engineering and Design
QONSTRUCTION SITE VISITS BY DESIGN PERSONNEL

1. PURPOSE. This regulation provides quidance and instructions for field
visits by review and design personnel of projects under construction.

2. APPLICABILITY. This PODR applies to all design organizations of the
Pacific Ocean Division. '

3. REFERENCES.

a. ER 10-1-3, Organization and Functions - Divisions and Districts

b. ER 1110-1-8, Required Visits to Construction Sites by Design Personnel
4. POLICY. Appendix XIII, ER 10-1-3 and ER 1110-1-8 require that engineering
divisions perform regularly scheduled site visits of projects under
construction. Primary purposes are to:

a. Determine whether field corditions are as they were expected to be
during design. '

b. Assist field personnel in interpreting the plans and specifications.

C. Observe firsthand problems which may not have been fully evaluated in
the original design.

d. Prevent repetitive deficiencies by adding cbserved deficiencies on POD
Design Check List.

5. OBJECTIVE. To improve design by establishment of procedures for
construction site visits.

6. POLICY AND ACTION.

a. Field visits by review and design personnel are not to be considered as
merely "desirable," but as mandatory and an essential phase of the design
process. These are in addition to any visits which may be requested by
Construction Division.

This regulation supersedes PODR 1110-1-2, 25 Aug 82.
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b. Prior to and during field visits by design persormel, coordination
with Construction Division and project engineers will be accomplished to insure
that maximm benefits are realized.
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