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Appendix R

DIRECTORATE OF LOGISTICS MANAGEMENT

1. Principal advisor to the Commanding General and Division Engineer and Staff on all aspects
of logistics management.

2. Exercises oversight of four District Logistics Programs. Coordinates and develops Division-
wide policies and procedures for supply, transportation, maintenance, and facilities management
operations within the Districts.

3. Provides guidance to districts for developing a Maintenance Management Program Plan.
4. Serves as the Division liaison and primary point of contact between Headquarters, U.S. Army
Corps of Engineers (HQ USACE), Districts, General Services Administration, other government

agencies, and regional stakeholders on logistics matters.

5. Administer Staff Assistance Visits and Command Inspection Programs to all Districts and
project offices to provide technical assistance and program evaluation in all logistics functions.

6. Reviews/comments on Inspector General, U.S. Army Audit Agency, and HQ USACE reports
and/or audits concerning logistics matters.

7. Conducts reviews of the Districts’ project office operations to ensure proper management
controls are in place and recommend corrective action when required.

8. Analyze, manage, plan, and execute the logistics operations required for supporting a USACE
Forward Engineer Support Team (FEST) and Field Force Engineering (FFE).

9. Reviews and interprets logistics directives from other DoD agencies and formulates Pacific
Ocean Division (POD) policies.

10. Analyzes and implements innovative approaches to logistics management such as Supply
Chain Management and Performance Based Logistics in support of logistics transformation.

11. Reviews, coordinates and validates Equipment Authorization Request for all POD Tables of
Distribution and Allowance (TDA) for military-funded property. Reviews, coordinates and
validates authorization for civil-funded property on the Civil Program Authorization Documents
(CPAD).

12. Prepares special and recurring briefings for the Commanding General and Division Engineer
on logistics matters of interest.

13. Manages the Division’s Logistics career programs CP-13, CP-17, and CP-24.

14. Develops the operating budget for HQ POD logistics activities.
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