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Design Management Workshop

Seoul —

Paul Yoo (left), Acting Chief of Korea Relocation Technical Support Branch, conducts the first Design
Management Workshop at the U.S. Army Corps of Engineers, Far East District compound March 15-16.
Ray Jyo (right), Chief of Engineering Division, is present for the certificate of completion ceremony
following the workshop.

The purpose of the workshop was to work with the District’s counterparts in the Korean Ministry of
National Defense to clarify requirements, discuss major issues, and make decisions for improving
processes and quality of designs. Together, they worked through issues with the Guide for Preparation
of Criteria Packages and discussed the changes in the updated version.

The new guide will be implemented by FED and MND in future criteria packages. This universal
catalog ensures that both agencies can work together to complete quality designs on time.
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