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The Alaska District continues to execute a robust construction program, particularly in military construction. The estimated program of military, Army Transformation, civil works and environmental work will range between $700 and $800 million per year for the next few years. 
In FY06 the District workload was $738.6 million. In FY07 the District expects the workload to total $726.6 million, including $550 million in military construction, $50 million in Army Transformation, $86.6 million in civil works, and $40 million in environmental work. Workload is defined as all expenditures for executing the fiscal year’s mission. These expenditures include such things as studies, designs, labor, and payment on contracts for architecture-engineering, service and construction work.

Three large Army housing contracts are targeted for award in the second quarter of FY07, between January and March 2007. The cost range for each of these projects is $36-$44 million. Other military construction projects include add and alter the physical fitness center at Eielson Air Force Base, replace the chapel center at Eielson, a 120-room dormitory on Elmendorf, and several utility projects. 
Military Transformation changes the Alaska District’s role somewhat in the project delivery process. The idea is to emulate private sector practices with standardized facilities and processes. The goal is to tighten the timeline and stretch the dollars while providing quality facilities. 

In March 2006 the Corps of Engineers created Centers of Standardization (COS). The Corps’ Huntsville Center and seven districts around the nation have been assigned responsibility for specific types of facilities. For example, Huntsville is the center for physical fitness facilities and Honolulu District is a center for unaccompanied officer’s and transient officer’s quarters. The Alaska District works closely with these centers. 

Two of the first Military Transformation projects in Alaska are a troop medical clinic and a barracks facility, both on Fort Richardson. Projected award dates for these projects are second quarter, fiscal year 2007. 
The District’s Civil Works program has targeted several harbor contract awards in FY07, depending on Congressional funding. Saint Paul harbor improvements, Phase III, at an estimated cost of $1-$5 million, is targeted for award in second quarter. Unalaska harbor, estimated at $5-$10 million, is targeted for a third quarter award. Chignik harbor, Phase II, estimated at $1-$5 million, and Dillingham emergency bank stabilization, estimated at $1-$5 million, are targeted for a fourth quarter award. 

Also, depending on Congressional appropriations, the District could award $1-$5 million each for coastal erosion, Bethel bank stabilization, and Seward harbor construction. Continued funding for ongoing harbor projects at False Pass, Nome and Saint Paul could total $17.5 million.

The Alaska District received several awards in 2006, including Chief of Engineers Award for Excellence in Design for the Terry Lee Wilson Battle Command Training Center at Fort Wainwright, the Air Force Design through Construction Agent of the Year award, and the Air Force Honor Award for Architecture Landscaping for the Elmendorf Dorm Campus.
